
 

 

 

Multi-agency drug & 

alcohol parent 

initiative 

 

WRDTF/SPHE/Gardai/HSE 

 

 

                                    

                          

                                                                                



 
 

Introduction  

The foreword of ‘Shared Solutions’ (WRDTF, Dec 2005) stated  

“Shared solutions implies ‘joined-up’ thinking, mutual values, and complementary ways of working 

and collective action.” 

With this in mind the Schools parenting initiative was developed as one response to an evident need 

for Drug & Alcohol Education for parents and children between the ages of 12 to 18 years.  

With both statutory and voluntary agencies being requested to work within the school setting (parents 

talks & school programmes) and in lines with best practice and value for money An Garda Síochána 

and the Western Region Drugs Task Force (WRDTF) decided to embark on a joint initiative in relation 

to this matter.   

As the SPHE programme is available (and mandatory in junior cycle) in all post primary schools, it is 

the intention of this initiative to further encourage and support the SPHE programme within schools. 

The aim of the information evening is thus to inform parents and teacher about the effects and 

consequences of substance misuse and inform them about available services  

Objectives: 

 Increase awareness around substance misuse  

 Increase awareness around the availability of services within their area 

 Inform parents about the legal consequences of drug use 

 Inform parents about the availability of parenting courses being offered by the WRDTF 
Education Workers 

 Inform the school that training is available for all school staff 

 Support schools in developing school drug policies in lines with the Dept. of Education and 
Science guidelines. 

 
Projected outcomes: 

 A projected outcome is that parents will participate in the two week parenting course. 

 The school will be able to enhance its delivery of the substance use module within SPHE   

 Parents will be more aware of early sign of substance misuse 

 Parents & Schools will become aware of available services in their locality 
 

Schools parenting initiative & strategy documents 

Shared solutions (WRDTF 2006) stated (p.29): 

Parent support programmes 

Parents are a crucial influence in the behaviour of their children. Most parents recognise the 



growing number of issues that can impact on the wellbeing of young people today, including 

binge drinking, smoking, illicit drug use, antisocial behaviour, bullying, suicide, eating 

disorders, road safety and others. Parents need to be knowledgeable about how to tackle these 

issues, and should be encouraged to seek help early if problems are suspected or identified. 

There are a growing number of parenting programmes and education programmes available 

that can assist parents to address such problems. These are not as successful if done in an ad 

hoc fashion, however. Parent support is essential in prevention efforts: “the benefits of parent 

education have been shown to be effective [and] parent education is therefore one of a range 

of family support interventions”97. It is also important that parent support programmes link in 

a cohesive way with education and prevention efforts in schools. 

 
97 – The role of family support services in drug prevention. 2004, NACD 

 

 

The Foreword to the National Drugs strategy (2009-2016) stated: 

 

“I look forward to a renewed emphasis on prevention in the strategy. It is very important that 

the number of people who decide to experiment with drugs is reduced. Such experimentation 

can lead to significant problems for many.” (Brian Cowlen T.D, Taoiseach)  

 

 

Action 29 of the National Drugs strategy (2009-2016) stated (p.106): 

 

Develop a series of prevention measures that focus on the family under the following 

programme headings: 

 Supports for families experiencing difficulties due to drug/alcohol use; 

 Parenting skills; and 

 Targeted measures focusing on the children of problem drug and/or alcohol users aimed at 
breaking the cycle and safeguarding the next generation. 

 

Approaches taken 

Apart from Drugs and alcohol, what other areas may be mentioned? 

As the sessions focus upon parenting skills it is inevitable that other areas of life will be brought into 

any presentation / discussion. In particular sexual health, which has a strong connection with alcohol 

use, may be considered. Views expressed in this area may be at variance with the ethos of the school. 

Will a harm reduction approach be taken?  

The WRDTF in line with national policy sees the principle of harm reduction as part of a package of 

differing methods that can be used within drug education. The approach can be summed up by a 

leading exponent of the approach thus: 

“Over the past few decades various approaches have been tried as drug education. Early methods 

emphasized information provision and scare tactics. In the 1980's America embraced "Just Say No" 

campaigns. The success of any of these approaches has been questionable at best. We feel that a 

major limiting factor of these approaches has been a faulty assumption -- namely, that all drug use is 

unhealthy and therefore that the goal of drug education should be the elimination of all drug 

consumption. A harm reduction approach could offer a greater chance of mitigating the negative 

consequences of drug abuse in the future, because it considers the realistic dynamics of human drug 

consumption in our past.”  (Harm reduction: an emerging new paradigm for Drug education – David F Duncan. Brown 

University) 



 

Practical considerations 

What will happen before the initial evening? 

The Education support worker (ESW) will aim to meet with you to look at any issues arising out of this 

document and finalise dates and all practical arrangements. The ESW may also take this opportunity 

to discuss the local situation within the school and the community at large. Whilst confidentiality must 

be maintained it is useful for initiative to work effectively if current incidents, trends, and concerns 

are heard. This may be from the point of view of parents, teachers, pupils or others. The session can 

therefore be tailored as appropriate to meet local requirements. 

How do we promote the initial evening and the 2-session parenting course? 

The ESW will also provide the format of a letter that can be sent out by the school / organisation to all 

parents and any other interested parties. This should be sent out about two weeks before the event. 

It is also useful to promote the event in newsletters and other means within the school and the local 

community. 

 You may wish to gather a list of names beforehand or just leave it to people to turn up on the night. 

Following the initial evening a second letter can be sent out by the school / organisation to inform 

parents / guardians of the parenting course. 

Which dates should we book? 

A date for the initial evening is bookable with the ESW. These possible dates are fixed at the start of 

the year to allow the different organisations to work together. The ‘2-evening parenting course’ is 

booked in negotiation with the ESW. Ideally this should be on two evenings spaced a week apart 

following the initial evening. 

What do we need to provide? 

The venue. usually the school hall or a larger classroom. A screen or white wall is useful for visual 

presentations and a power supply. Most schools provide tea and coffee after the event, and the 

WRDTF is willing to make a reasonable contribution towards that provision. 

Who should be invited? 

The primary audience is parents/guardians of children currently attending the school. You may also 

wish to invite teachers (especially those who teach SPHE), members of the board of management and 

any other interested parties in the community who you wish to invite. 

Is this an ‘open’ meeting’? 

That is at the discretion of the school. You may wish to restrict entry to those listed above or you may 

wish to allow entry to the general public. Similarly, whilst pupils are not specifically invited, you may 

wish to allow them to attend with their parents / guardians. The content of the meeting is however 

clearly pitched towards adults.  



 

Are there a minimum/ maximum number of participants? 

The maximum is only dictated by the venue size. We would hope to have a minimum group of 10 

participants at each session. Whilst we would endeavour to run all the planned sessions, we reserve 

the right to cancel / postpone any session due to low numbers.  

 

Initial evening presentation 

The presentation would normally begin at 8PM (or 7.30). We would aim to finish before 10PM. 

How a typical evening works is shown below: 

8.00-8.05 Introduction from the Chairperson (Principal/head of Parent’s assoc. or similar),                                                               

outline of evening from the Education Support Worker (AIDSWest/WRDTF) 

8.05-8.15 SPHE policy and practice with reference of substance use and misuse.                                          

8.15-8.35 Your child and the Law: how the Gardai deal with public order offences committed by 

young people with reference to substance misuse.                                                                                                                    

– presented by the Gardai 

8.35-9.00 The Drugs scene: an overview of the situation and an outline given of the parenting course 

to follow.                                                                                                                                                              

 – presented by the Education support worker from the WRDTF 

9.00-9.20 Counselling and support services                                                                                                                                                   

- presented by HSE drug and alcohol counsellors (or equivalent) 

9.20-9.40 Questions to presenters 

9.40-10.00 Tea & coffee (and more informal questions)   

 

Information will also be available for participants to take away. Parents may also wish to ‘sign up’ at 

this stage for the two-evening parenting programme. 

 

 

 

 

 



Parenting course 

Who would participate in the course? 

The course is planned to run over two evenings. Ideally parents who wish to participate should attend 

both sessions, although we recognise that this is not always practical. Participation is also not 

dependent upon attending the initial presentation evening. 

What is the outline of the course? 

Further details are given in the letter below and more detailed course notes would be available from 

the ESW. 

What is the ‘style’ of the course? 

The parenting course is conducted in a more informal way than the initial presentation evening. 

Although there are some presentations, the emphasis is on interaction with participants in the form 

of group-work activities including discussion, scenarios and activities. 

Will privacy be respected? 

The sessions are run with the approach that personal details about participants or their children do 

not need to be made public in any way. The confidentiality of anything said within the sessions is also 

highlighted as a fundamental working principle of the group. 

 

Following the parenting course 

What other services are available from the WRDTF? 

The WRDTF are able to offer support in a number of ways. School policy and procedures in area of 

substance use and misuse can be developed with the support of the Community Liaison worker (CLW). 

The CLW will also be able to provide liaison facilities for the school to other appropriate groups 

working within your local community in this area. 

The WRDTF can provide information about local services through its website (www.wrdtf.ie) 

The Education support worker (ESW) is available for advice and support as necessary. 

The SPHE support service, who are currently working in conjunction with the WRDTF provide 

appropriate training to professionals. 

What if we wish to re-run the programme? 

The parenting course can be re-run in negotiation with the ESW at a later date if there is sufficient 

demand, although the initial presentation evening would not normally be repeated until two years 

later to allow other schools in the region to utilise the opportunity. 

 



A thuismitheoir/chaomhnóir a chara 

 

Re: Substance Misuse Awareness/Information Evenings for Parents 

 

Coláiste an Eachréidh’s Parents’ Council have invited The Western Regional Drugs Task Force 

(WRDTF) in conjunction with the Gardai, HSE and Western Region Social Personal and Health 

Education (SPHE) Support Service to present an evening talk at the COLÁISTE to be next 

MONDAY 24th at 7.30 PM.  

It promises to be a very informative session and your attendance and support will 

be greatly appreciated.  

During the evening, The Gardai will present the current situation with drugs in the region, 

the legal situation and what to look out for. 

The WRDTF Education Worker will look at communicating with your children about drugs, 

and will outline the three-session drugs education programme that will follow later. 

The HSE Drug Service will inform the parents of their services in the area  

The role of SPHE as regards alcohol and drugs will also be covered. 

Refreshments will be available. 

 

We look forward to meeting with you. 

 

Kind Regards, 

 Parents Council, Coláiste an Eachréidh 

 

 

 

 

 

 



 

 

 

The WRDTF in conjunction with AIDSWest is running a series of education and 

training workshops for parents on substance misuse, alcohol/ drug usage and its links 

to sexual health.  Parents will be taught about a child’s physical, emotional and social 

needs and how to enhance their child’s self esteem.  

*The term parent can also refer to carers, guardians and significant adults in the lives 

of children    

Within this supported environment, parents will learn the facts and myths about drugs; 

learn slang names for different drugs; address the short term effects of drugs; discover 

why teens are at risk of drug talking and also examine the different phases of drug 

taking.   

This training programme will empower parents with information, skills and knowledge, 

whilst providing a safe space for them to discuss their fears about drug usage amongst 

young people.   

Session One:  Introduction to   MONDAY 24th October @ 7.30 

                                 Substance misuse 

Session Two: Positive Parenting   TUESDAY  15th November 

 

 

Web: www.aidswest.ie   

 

AIDS West is a registered charity, operating in the area of HIV and sexual health.  Based in 

Galway since 1987, it offers a free, confidential information helpline, support services to 

people affected by HIV and to those concerned about their sexual health, as well as education 

and prevention services in counties Galway, Mayo and Roscommon. Its services are completely 

confidential. 

Helpline: 091 562213   

 

 

 

 
Parenting: The World’s Toughest Job? 

  


